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i the stock transfer process

= What services are retained by the
councill

= What services are provided by cpp
= negotiations will soon start

= strategic housing role will be the primary
housing function of the councll



i retained housing functions

= housing strategy (regional and local)

= |ocal housing partnership and liaison
with partners

= private sector housing
= supporting people
= housing advice and homelessness?

(cpa housing assessment still given the
same weighting)



i role of the committee

= Set out vision for the strategic housing
function

= ensure that the council works with all
landlords through the strategic housing
partnership

= Mmonitor progress on the production of the
housing strategy and the action plan
afterwards

= Mmonitor the performance of the new landlord



i role of the committee (contd)

= examine regional housing context
= Set housing priorities for the councll
= Work with partner agencies

= ensure that housing is still given high
profile within the councll



